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We help organizations create 

sustainable, and profitable 

software-enabled solutions and 

services through… 

• Agile Acceleration

• Agile Portfolio Management

• Agile Product Managementlaura@appliedframeworks.com
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About our speaker…

Joel Bancroft-Connors

+ Certified Scrum Trainer
+ Certified Team Coach
+ TheGorillaTrainer@gmail.com
+ Linkedin.com/in/joelbc
+ YouTube.com/@TheGorillaCoach

The Gorilla Coach

+ President- Focused Objectives
+ https://www.focusedobjective.com/
+ Troy.Magennis@focusedobjective.com
+ LinkedIn.com/in/troymagennis

Troy Magennis
Agile Forecasting & Data Analytics

mailto:TheGorillaTrainer@gmail.com


  



Why do we estimate? 



How do we estimate? 



Planning Poker? 



Group 
Solitaire



Problems with Planning Poker

HOFSTADTER’S 
LAW

OPTIMISM BIAS THE PLANNING 
FALLACY

WE DON’T DO 
TIME WELL



There has to be a 
better way



20/20 Vision



Miro Template: https://miro.com/miroverse/relative-estimation-template/ 

https://miro.com/miroverse/relative-estimation-template/


No matter how 
good your 
estimates are, 
it won’t all get 
done



Forecasting and Capacity Planning

•There will always be 
more work
•Prioritizing helps
•The date will almost 
never change
•Being able to answer 
“How much can we do” 
is vital



Story Reference Boards



Capacity Planning with Story Reference Boards



An even better way…



Simple Monte Carlo Examples
https://observablehq.com/@troymagennis/introduction-to-
monte-carlo-forecasting 

https://observablehq.com/@troymagennis/introduction-to-monte-carlo-forecasting
https://observablehq.com/@troymagennis/introduction-to-monte-carlo-forecasting


Throughput forecaster

https://github.com/FocusedObjective/FocusedObjective.Resources/raw/master/Spreadsheets/Throughput%20Forecaster.xlsx



Multiple Feature Cut Line Forecaster

https://github.com/FocusedObjective/FocusedObjective.Resources/raw/master/Spreadsheets/Multiple%20Feature%20Cut%20Line%20Forecaster.xlsx



Questions? 



Thank you!
appliedframeworks.com


